National Rover Council Executive Goals
To be implemented and reported on at the National Rover Council Meeting — January 2006
Rod Abson, Chairman ~ Jason Thomson, Vice Chairman ~ Rob Unger, Training Officer

‘Building Relationships’ is a core theme for the NRC Exec in 2005

Achievement

Who is responsible? What are we aiming to achieve? Outcome
NRC Chairman & Training Implement the Scouts of the
Officer World Award Programme into
Rovers & Venturers

NRC Chairman & Training | Build a mutually beneficial

Officer relationship with the Duke of
Edinburgh Award

NRC Training Officer Promote the Baden Powell Scout
Award and support Branches and
in turn Crews with Ideas,
Resources and Administration

Mates

Who is responsible? What are we aiming to achieve? Outcome
NRC Chairman and Vice Develop and implement
Chairman Australian Rovers Promotional

Campaign with AdPartners
NRC Chairman Finalise, produce and distribute
Rover Fun Guide to Crews across
Australia and New Zealand.
NRC Vice Chairman, NRC Create a CD of Resources and a
Exec and Branches promotional kit for Rover Crews
NRC Exec Maintain clear communications
with BRC Chairmen & BC
Rovers at least once per month.
Memory Makers

Who is responsible? What are we aiming to achieve? Outcome

NRC Chairman Develop Fiji International Service
Project with International
Commissioner and promote
throughout Scouting Leaders,
Rovers & Venturers

NRC Vice Chairman & Throw the Rover Peace

Boomerang Coordinator Boomerang around Australia.

NRC Chairman, NRC Vice Encourage Rovers to be involved

Chairman & International in overseas Scouting

Commissioner opportunities

NRC Chairman Provide valuable contribution to




World Youth Forum & World
Scout Conference

NRC Chairman, NRC Vice
Chairman, Aussiemoot
Chairman

Continue the development and
promotion of Aussiemoot to all
Branches and international
Rovers

NRC Vice Chairman &
Roverscope Coordinator

Run a successful Roverscope at
Venture 2006

Outdoors

Who is responsible?

What are we aiming to achieve?

Outcome

NRC Vice Chairman

Run Rovering’s Greatest
Adventure promotion and
publicise entries.

NRC Chairman & Vice
Chairman

Have at least two articles
published in media outside of
Scouting publications
highlighting outdoor Rover
activities.

NRC Chairman

Promote Envirover as an option
for Rovers to enhance their
environmental understanding

Support

Who is responsible?

What are we aiming to achieve?

Outcome

NRC Chairman, Vice
Chairman & Training Officer

Make valuable contribution to the
National Team of Scouts
Australia and other sub-
committees as youth
representatives.

NRC Chairman Share resources with New
Zealand NRC and encourage New
Zealand NRC Chairman to attend
2006 Australian NRC meeting.

NRC Exec Provide assistance and guidance

in Strategic Planning to Branches

NRC Vice Chairman & NRC
WebMaster

The further development of the
Australian Rovers Website
including a new look in
conjunction with the Advertising
campaign.

NRC Exec

Develop ‘Rovers Hot Tip’ series
and distribute to Rovers in
various formats.




